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. + 23 January 1947

CII'TRAL INTTLLLIGIMCH GROUP

Fer
C.I.G. DIRF"CTIVF! e

COORDIN. TIOF OF COLLICTION ACTIVITTTS

\

25X1A

v

Memorandum_by the Director of Centrel Intclligunce

‘1. To implemcnt thce overall policics ond objectives cstabh-
lishcd by the Mational Intelligence Authority Tor the irtorde-
partmental éoordination of collcetion ccetivitics thce following
prdgram is announced:

CRESIOUSIRILITITS,

1. There hes been mode the followirg allocation
within broad catcrorics of agcncey rcgporsibility for

collcetion in the ficld:

Political State Depanridnent

Cultursl Stete Derrrtment

Socilolopgiceal 3tate Dovertmant

Militexy Yiar Department

Noaval Wovy Departmont

Weonomic ) Faclh cgency in cccordnnec
) with its rcsucetive

Scicntific) nceds

2. In prcprring rcports undcr these ollocations,
rcporting cgerts will teoke full cognizencc of the
collateral or sceondary nccds of other ngencies for
such inform=tion. Decterminntion of thesc necds may y
bc midc by consultation with approprictc colleeting V/
agents or by rcference to pertinent cgency collcetion
dircctives.,

\“5, Intelligence inform: tion and matcerial, rc-
fpardless of the collcetor, shell whercver possible
be trensmitted immediatecly to the locnl ficld ro-
presentative of the agercy most conccrncd. Howcver,

the collcetor mey also scnd copics to his own sgcney.
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4. Therce shell be frece ond unrcegtricted intcr-
deportmenterl flow of intclligencee informetion and
intclligence to meet the recogninced collotursl or
geoondary nced of cnch department for intelligﬁncc
usunlly preparcd or obtaincd by other depurtments,
This dircetive slall be intcrprctecd to awnply only
to thosc depertments rceprescntcd on the Intclligercc
Advigory Bozrd by permancnt mombers.

B, DFIGNATION AUD DUTIFS OF T/ COOMDITATING CNTICTAL.

1. In s1l erces where the United 3totes maintoirs
a forcien scrviecc cstoblishment, tle sordior U. S. re-
prescentative will be responsible £or the coordin-tion
of o1l collcetion cetivitics within his orez to the
cnd thut the announcced intslligonce objcotives of
the Government ng o whole s!v 1l be most cfficicntly

and cxpcditiously nccomplished.

' & TFiddd collcetion shdll genernlly Tollow but
nct be limited by the sllocnted rosponsinhilities of

the respoetive departmerts or asencies.,  The coor-
Gincting cuthority, in &hce implcm&ntrtion of the
respeetive collcetion progrsms, shall toke full sd-
v ntoge of the individunl abilitics ~nd contccets of
hig stoff members.

3. To implcmcnt this prosarun cach coordinctineg
futhority shrll, whercver practicable ~nd vwithin the
limits of sccurity rcouircments:

(a) I'stablish o contrel intclligencce
filc for the usc of cll =zuthorizcd pcrsonnci.
(b) nsurq?}o tlic best aof his ability

that the colluction missions .of the respcetive
25X1A depertment or zaency rcprcscn§ftivcs are being
promptly ond adequatcly nocomplish{%} thot col-
lcction duplication is avoided; cid that the

inforrnation obtained is properly charneled,

CONFIDTTTIAL
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(c) Insurc whencver onc or morc of the
departmental intclligenoc apgencics arc not
represented ot o forcisgn post or whenever the
approprinte represcntotive is uncble for any
rcogon to carry out his mission, thot the re-
porting rcsponsibility is tllocated to the
cxtent possible to other members of the stolf,
Vhen such deleg: tion is other thon temporary,
the rcsponsiplc officer vill advise tho nEgeney
concecrncd thfough his porcent ageney of his
nétion ond the rcoson therefor.

C LRISFOUSIBRILITILS OF COLLTCTING AGITTS.

1. Ficld rcﬁruscntntivcs of coeh intcelligcnecce
depnrtment or cgeney, vwhoether rermancently attoched
to thc cstablishment or on tomporory duty in the
sre, will be directcd by their dernrtment or cgenev
to:

(2) OCnopcrate in the coordinstion mea-
surcg prescribed by the rcsponsible officcr

as set forth in un erh B oohove,

(b) Promptly brins to the ~ttcution of
the proper repreécnt:tives of other dcunrt-
ments or cgencics any inteclligence informotion
or material of concern to them.

(c) Collcet informition ond prepare in-
telligence reports other thon within their
own cotecgorics when spceificnlly directed
by thcir rgency or by the scnior 1. 5. re-
prescentative.

(@) Mrke nvuilable to the scnior U, S
rejresentntive 21l collection dircctives and
instructions which ~re rcccived from their
dopartments.,

2. DNothing in this dircetive shtll be interpreted

as authorizing any officecr to dcloy, supprcss, or meke

substantive changes in ary intelligence report without

the concurrcncc of the officcr submitting thc rcport.
Approved For Release 2002/11/20 : CIA-RDP81-00728R000100060028-8
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Intclligence infornrtion sand oterinl which may have
no siegnificnncc to ficld representatives in a single
neco or which may appear to be at completec variance
with tre overall trend may lve grert significance
and form = definitc jart of a bleturc being developed
by the individuol department or by tle Central Intclligence
Group. Any disserting opinion or comment:iry will
cither be incorportted inr the report, or submitted
geparately ~s promptly ss possible,
4. Subject to the limitations of scourity, re-
ports will beor the followirg information:
(&) Nome of collecctor srd name of
reporter.
(b)  Thc CIG indcx number (when
cstebliched).,
(¢) Locnl distribution given the
~ report. "

@ In ordex further to :ssure the most cffcetive accom-
plishment of the notionel inteclligence mission through the
avoidance of conflicting or duplicoting instructions to the
fiecld, agercy dircctives implementing or affccting the above
proccdurcs or policics as.well cg dircetives assigning collcc-
tion missions ir the un~llocoted ficlds of cconomics or scicn-
tific informetion will Ve coordinstcd with CIG rrior to
issusrnce.

6. Any cxisting“instructions or dircctives in conflict
with the provisions of this dircetive will be rescinded or ap-

vrropriatcly amended.

CORTIDIT TIAL
CLG DirglorovedlFor Release 20021117207 CHA-RDP81-00728R000100060028-8




’ CONF’ID’ﬁ@o’\bd For Release 2002/11/20 : C|A-RDP81-00728R000M9§0q,2§-.8 23
. o
# o 38 Junuary 1947 A

ks

CIITRAL INTELLIGTNCI: GROUP

CoIl.G. DIRVCTIVY

- 25X1A
. COORDIN, TION OF COLLT:CTION ACTIVTTTTS

Memorandum by the Director of Ccntrnl Intolliesence

1. To implement thc overall policics and obLjectives cstohe
lished by tle Mational Intelligence Authority Tor the interde-
partmentol coordination of collcction aetivitics the following
program is announced:

fe RES:OUSIRILITTTS,

1. There has bccnimadc the following allocation
within broad catcgorics of agcney rcsporsibility for
collcetion in the ficld:

Folitical ‘ Statc Departsment

Cultural Stete Devartment

Sociolugical 3tate Depertment

Militear Var Department

Naval Favy Department

Yeconomic ) . Fach cgercy in cesordrnce
with its reswcetive

Scicntific) nceds

2. In propuring roports under these cllocations,
reporting agerts will teke full oognizwﬁce of the
collotcral orx sceondary nccds of other ageneies for
such information. Dcterminstion of these ‘necds may
be medc by consultation with appropriste colleeting
agents or bv rcference to pertinent agenecy collcotion
dircctives.

3. Intelligenee informrtion end material, re-
ﬂardlcss of thc collecotor, sholl whercver possible

é be transmitted imnediately to the loczl ficld ro-
presentative of the agciney most concerncd.  Howcver,

the collaetor mey also scnd copics to his own “geney.,

i

| 25X1A
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4. There shall be frce and unrestricted inter-
departmental flow of intelligence information and
intelligenoe to mect the recognized collateral or
secondary nced of cach department for intelligencc
usually preparcd or obtained by other dcpartments.
This directlve shall be interpreted to apply only
to those dopértments representcd on the Intelligence
Advisory Boa%d by pcrmanent members.

B. DESIGNATION AND DUTIES OF THF COORDINATING OFFICIAL

1. In all areas where the United States maintains
a forcign scrvice establishment, ﬁhe senior U. S. rc-
prescntative'will be responsible for the coordination
of all collection activities within his area to the
end that the announced intelligence objectives of
the Government as a whole shall be most efficicntly
and cxpeditiously accomplished.

2. TField collection shall generally follow ‘but
n&t be limited by the allocated rcsponsibilities of
the respective departments or agencies. The soor-
dinating authority, in the implementation of the
respéctive collection programs, shall take full ad-
vantage of the individual abilities and contacts of
his staff members. ‘

3. To implement this program each coordinating
authority shall, wherever practicable and within the
limits of security requirements:

(a) TFstablish a central intelligence
25X1A file for the use of all authorized personnel.
: (b) Insure that unproductive collection
duplication is avoided; and that the information

obtained is properly channeled,

i

{
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4. Thcre shull be free ond unrcstricted inter-
cpartmentnl flow of intclligenece informgtion and
inkclligenec to meet the recognized collateral or
scooRdary nced of ench department for intelligcncc
preparcd or obtaincd by othor dcpartments.
Thig dirdetive shall be intcrprcted to anply only
to thosc Adpartments represcnted on the Intelligence
Advisory BoaN by permancnt membhers.,

3. DULIGEATION AI'D DUTIFS OF 177 COORDINATING OFFIOIAL.

1., Ir a1l oxcos where tho Unitcd Stotes maintains

a forclign s~rv1cu stnblishment, the scnior U. 3. TC~

prescntative will be rcsponsible for the coordin-tion

f all collcction cctiitics within his uren .to the
knd thot the armounccd ixtelligoneo objecetives of
he Government s o whole Yhell be most cfficicntly

~nd cxpeditiously ?ccomplisﬁﬁd,

~ P TFitld collcction shal
25X1A

genor:lly follow but
hot be limited by the allocated respongihilities of
the respoetive deportments or ngekeies.  Tho coor-

Gincting outhority, in the implemengotion of the

respcetive collcction Progrime, gholly tolre full =sd-

vrntege of the individunl abilitics »n& contocts of

f

\ TRTOEC LG
A hig staff mombers.
AN

3. To Jmplcmc1t this Droprum cach codrdincting

suthority sholl, whercver procticeble nnd wthin the

J limits of scecurity requircmants:
§‘H (=) J'stablish o contrel intclligenece
‘Q f£ilc for the usc of c¢ll authorized pcersonn

(b) Insurc to thc best of his ability
thot the collcction missions of thc rcespcetiv
department or gency represcutetives ore being,

. promptly wna adeguately accomplished; thet col-
lcetion duplication is avoided; and trhat the

information obtrined is propcrly chamneled}_

stk )2 508 D
il A A

COI’TID"’“""‘L,
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(¢) Insurc whenever one or morc of tlic
departmental intclligenee apgoncies ore not
represented ot 2 foreipgn post or whoncver the
appropriatce representoative is unchle for ony
rengon to carry out his mission, thot the re-
porting rcsponsibility is nllocnted to the
cxtent possible to otlier members of the atnff.
Yhen Such delcg;tion is other than tonporalIy,
the rosponiible officer vill sdvise the rngency
corecrncd through his porent agency of his

action nnd the raason therefor,

¢ RIPOUSIBILITILS QE”QQQQECTING AGITTTS.
1. Ticld fcprcscntativcs of coch intclligencec

department or Ggency, vhother pormancntly attonencd

to the ostnblishment or on temporsry duty in tho
BrCo, will be dircctcd by their department or ogcncy
to:

(¢) GConopcrate in the coordinstion mea-
surcs prescribed by the responsiblc officer
as set forth in porogrerl B ahove,

(b) Promptly bring to tkc ~ttention of
the proper reproscentotives of othcr dopnrt-
ments or cgencles any intelligence ihformatiom
or muterial of conccrn O thiem.

(¢) Collcct informntion and prcp:rc'in—
telligence reports other then within their
own crtcgorics whaon specifically direoted
by their ﬁgcncy or by the scnior U. 5. re-
prcscntative.

(d) Moke nveilable to the senior U. S.
representative oll colleéction dircctives and
instructions which are rcecived from their

{ doepartments.

2. DNothing in this dircetive shnll be intcrpretcd

as authorizing eny officer to dcloy, supprcss, or meke
substantive chanpcs in any intclligence roport without

the concurrcncc of thc officcr submitting thc rcport.

Approved For Release 2002/11/20 : CIA-RDP81-00728R000100060028-8
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Intclligence infdrmmtiou and meterliol vwhich may have

no significnncc to ficld renrescntatives in a singlc

arcoe or mhich may appcar to be at complctc voriance

with the overall trend oy Wove grent gignificance

and form @ definitc part of o pilcturc being developcd

by the individusl department or by the Central Intclligence

Group. Any disscnting opinion or comment:zy will

cither be incorporcted in the veport, or submitited

gcparately g promptly as nossible.

3. Subjcect to the limitations of scourity, re-
ports will beor the followirg information:

(&) Nome of collcctor #nd namec of
reporter.

(b) The CIG indcx number (when
cstoblished).

(¢) Local distribution given the
report,

2. In order further to zssure the most cffective asccom-
plishment of the national intclligence mission through the
avoidance of conflicting or dupliceting instructions to the
field, agerncy dircctives'implementing or affceting the above
procedurcs or policics as well ¢s dircctives cssigning collce-
tion missions ir thc unallocated ficlds of cconomics or scicn-
tific informetion will be coordinstcd with CIG vrior to
issuancec.

8. Any cxisting instructions or dircctives in conflict
with the provisions of this dircctive will be rescindcd or ap-

propriatecly amended.

CORTIDI :
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25X1A 24 March 1947

- CFNTRAL INTFLLIGENCE GROUP
25X1A

AMENDMENT TO C.I.G. DIRECTIVE

COORDINATION OF COLLECTION ACTIVITIES

Memorandum by the Secretary

1. The Director of Central Intelligence and the

Intelligence Adﬁisory Board have agreed to amend paragraph 1 B

25X1A 3 (b) of C.I.G. Directive dated 23 January 1947, which

now reads:

"(b) Insure to the best of his ability that
the collection missions of the respective depart-
ment or agency representatives are being promptly
and adequately accomplished; that collection dup-

~ lication is avoided; and that the information ob-
tained is properly channeled."
to read:

"(b) Insure that unproductive collection
duplication is avoided; and that the information
obtained is propcrly channeled.”

25X1A 2. It is, therefore, requested that the attached amended
page 2 of C.I.G. Directive[:::::::Le substituted for the original

25X1A page 2 of that Directive and all superseded pages be destroyed

25X1A

Acting Secretar V.T.A.
25X1A ¢ Y M1

Amendment to CIG

Approved For Release 2002/11/20 : CIA-RDP81-00728R000100060028-8
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CONFIDINTIAL cory wo., 25
24 March 1947

CFNTRAL INTFLLIGINCE GROUP

25X1A AMENDMFNT TO C.I.G. DIRFCTIVE

COORDINATION OF COLLECTION ACTIVITIES

Memorandum by the Sccretary

25X1A 1. The Director of Central Inteclligence and the
Intelligence Advisory Board have agreed to amend paragraph 1 B
3 (b) of C.I.G. Directive[::::::] dated 23 January 1947, which
now reads:
"(b) Insurec to the best of his ability that

the collection missions of the respective depart-

ment or agenecy representatives are being promptly
and adequately accomplished; that collection dup-
lication is avoided; and that the information ob-
tained is properly channelad."
to read:
"(b) Insure that unproductive collection
duplication is avoided; and thet the information
obtained is properly channeled.”
25X1A 2. It is, therefore, rcquested that the attached amended
page 2 of C.I.G. Dirsctive [::::::]be substituted for the original

25X1A page 2 of that Directive and all superscded pages be destroyed

-25X1A

Acting Secretary, N.I.A,

25X1A

; CONFIDENTIAL
Amsndment to CIG Dir.

Approved For Release 2002/11/20 : CIA-RDP81-00728R000100060028-8
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4. There shall be frece and unrestrioted inter-
depertmental flow of intelligence information and
intelligence to mect the recognized collateral or
gsecondary nced of each dcpartment for intelligencc
usually preparcd or obtained by other dcpartments,
This directive shall be interpreted to apply only
to those decpartments representcd on the Intelligence
Advisory Board by permanent members.

B. DESIGNATION AND DUTIES OF THE COORDINATING OFFICIAL

1. 1In all areas where the United States maintains
a foreign scrvlice establishment, the senior U. S. re-
presentative willl be responsible for the coordination
of all colleotion activities within his area to the
end that the announced intelligence objectives of
the Government as a whole shall be most efficiently
and cxpeditiously accomplished,

2. Field collection shall generally follow but
not be limited by the allocated rcsponsibilities of
the respective departments or agencies. The.coor-
dinating authority, in the implementation of the
respective collection programs, shall take full ad-
vantage of the individual abilities and contacts of
his staff members.,

3. To implement this program each coordinating
authority shall, whcrever practicable and within the
limits of security requirements:

(a) FEstablish a central intelligence f

25X1A

file for the use of all authorized personnel.
(b) 1Insure that unproductive collection
duplication is avoided; and that the information

obtained is properly channeled,

CONFIDENTIAL

CIG Dir. L1 / -2 -
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CRN'TRAL INTELLIGELCE GROUP

ARTHDMENT O ColsGe DIRWCTI VE!

COORDINATION OF COLLECYTION ACTIVITIES

Memorandum by the Secretary of—the-Netionad~Intetitponce-Authori-ty

1. The Director of Central Intelligence and the Intelligence
Advisory Board have apreed to amend paragraph 1 B 3 (b) of C.I.G.
Directive[::::::] dated 23 January 1947, which now reads:

"(b) Insure to the best of his ability that the col-
lection missions of the respective department or agency
representatives are being promptly and adequately accom-
plished; that collection duplication is avoided; and that
the information obtained is properly channeled."

to read:

"(b) Insure that unoroductive collection duplication
is avoided; and that the information obtained is properly
channeled." |
2, It is, therefore, requested that the attached amended page 2

of C.I.G. Directive [:::::] be substituted for the original page 2 of

that Directive and all superseded pages be destroyed [:::::::::::]

/4{0 %'Mm.. . 3555 >

z\-&t.ii{.b,a_ﬁ.w

Imendment to CIG[ |
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Oﬁice Memorandum + UNITED STATES GOVERNMENT

TO :  Acting Secretary, NIA paTE: 21 March 19L7
proM : Chief, ICAPS

suBJEcT: CIG Directive

1. We have now received concurrences from State, ONI, and A-2 (the last
orally) to the dtﬁftion requested by | [in paragraph 3b(3)

of CIG Directive

2. The subparagraph should now read: tp, Insure that unproductive
collection duplication is avoided; and that the information obtained is properly
channeled,"

-

3, On the basis o above, it is recommended that the Secretary, NIA
re-issue CIG Directive o show this change.

Lbe If the ICAPS proposals for the renumbering of NIA, IAB, and CIG papers
have been approved, CIG Directive when re~issued, should bear the number
NI-A 7/M"'l- N

[ ]
T
ilxzerL

~ CONFIDER
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Int roply refer to Initlula
and No.

NAvY DEPARTMENT NI T A
OFFICE OF TIE CHIEF OF NAVAL OPERATIONS VONFIDENTIAL
WASHINGTON

4 Mareh 1947

MERORANDUN FOR THE DIRECTUR OF CENTRAL INIELLIGENCE :

Subjecth: C.I.G, Directive

1. It is understood that it has been proposed to
amend C.I.G, Directive [ ] by striking from paragraph
3.b. thereof the followlng: "to the best of his ability
that the collection missions of the respsctive department

or ageucy representatives are being promptly and adequately
accomplished;",

2. ‘he Chief of Naval Intelligence approved C.I.G.
Directive }and prefers 1lts present form to the amended
one.

3. However, if the majority of the I.A.B. are in
favor of the suggested amendment then the Chief of Naval Intel-
lipence will interpose no objection.

TGS, B. INGLIS

(‘ﬂ

i oy

S}

-
'

vz
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RENTY

NI IERE N EJ;‘%F,.

SPECIAL ASSISTANT TO THE SECRETARY OF STATE
WASHINGTON

March 19, 1947

Dear General Vandenberg:

With reference to CIG Directive |_i_f—r|agree
that, provided all the other members o e Intelligence
Advisory Board concur, in paragraph B 3(b) of the subject
directive the following words shall be deleteds

"to the best of nis ability that the collection
missions of the respective department or
agency representatives are being promptly and
adequately accomplished™

and that this subparagraph shall read:
"(b) Insure that unproductive collection dupli=

cation is avoided; and that the information
obtained is properly channeled,"

Sincerely yours,

Lt. General Hoyt S, Vandenberg
Director, Central Intelligence Group
Washington 25, D.C,

o .'ApprdvéJFbr Release 2002/11/20 ; CIA-RDP81-00728R000100060028-8
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NAVY DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OrERATIONS

WASHINGTON 265, D. C. 1667
CONY Lhi i~ bk
WATE
26 Tebruary 1947
BIEMORANDUM for Mr. Edgar
(Central Intelligence Group)
Subject: C.I.G. Directive
1. The correction of subject paper as indicated

below has been approved by Commodore Rend, acbing for GNI:
"B, Designation and Duties of the Coordinating Official

3. b. To insure that intelligence reportis
are promptly and adequately prepared to meet his
needs and the National Intelligence Requirements;
that unproductive collection duplication is avoided;
and that the information obtained is properly channeled.”

y/[ 4 I/K%é .

Captain, USHN

.Approved For Release 2002/11/20 : CIA-RDP81-00728R000100060028-8
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SPECIAL ASSISTANT TO THE SECRETARY OF STATE
WASHINGTON

February 26, 1947

Memorandum for Mr. Donald ldgar:

25X1A

Subject: Proposed fmendment to CIG Directive

This office approves the substitute. paragraph set
out below:

"B, lesignation and Duties of the Coordinating
Official

"3, b. Insure that intelligence reports
are promptly and adequately prepared to meet
his needs and the National Intellipence
Requirements; that unproductive collection
duplication is avoided; and that the informa-
tion obtained is properly channeled."

%"‘Ld n
A. Sidney Bug 41

for
fiilliam A. Eddy
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22 January 1947

VENORANDUM WOR THE DIRRCTCR:
Subjects Lnplementing Directive to NIA Directive No. 7.

l. The attached recommended CIG Directive to implement KNIA
Directive No. 7 (Coordination of Collection Letivities) follows very
closely the text presented informally to IAD wmembers,

Para 1 - Rewains unck - .,

2a = Remains wichanzed in substanse 5 the introductory

T clause has been redrafted by ICAPS to accord with
the TAB revision of the comparable section of KIA
Directive Jio. 7.

2b = Remains unchanged in substance 5 1t has been re-

drafted by ICAPS in the interests of clarity.

2c -~ Has been redrafted in accordance with agency
requests,

2d - Ilas been redrafted to accord witn 14D revision
of WIA Directive lio, 7.

1%
]

las been redrafted by ICAPS in the interests of
clarity.

3b - No substantive change,

3¢(1),(2),(3) - No change,.

h.;a_ ~ "ihether permanently attached to the establishment
or on temporary duty in the area" has been inserted

to meet an ONI desire.
25X1A

ba(1),(2),(3),(L) - 1o change.
lb - No change,
’42 - No change

5 ~ Added by ICAPS for obvious administrative reasons.

/. /.

/o ‘ o .
O P LG 5{%47 ICAFS for obvious administrative reasons.,
gnig ooup 20 o D M_nggfz.ﬁ,:. !

QRIG GLASS 27" PAGES .../ REY D285 S -

BV . BUTHT HE Do i

WET o NEKT

\& Chief, ICAPS
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22 January 1947

VENORANDUIL FOR THE DIRGCTUR:

Subject: Implementing Directive to NIA Directive No. T.

1. The attached recommended CIG Directive to implement NIA
Directive No. 7 (Coordination of Colleckion Aetivities) follows very
closely the text presented informally to IAD members.

Para 1 - Remains unchanged.

2a =~ Remains unchanged in substance 3 the introdictory

T clause has been redrafted by ICAYS to accord with
the TAB revision of the cowparable section of KIA
Directive llo. 7.

n

b ~ Remains unchanged in substance 5.1t has been re-
drafted by ICAPS in the interests of clarity.

2c - las been redr:fted in accordance with agency
requests,

2d - Jlas been redrafted to accord with 1iB revision
of HIA Directive lo. 7.

~ 3a - llas been redrafted by ICAPS in the interests of
T clarity,

ke
!

3 lo substantive change,
3¢(1),(2),(3) - Ho change.
“25X1A )4.3 — "ihether permanently attached to the establishment
or on temporary duty in the area" has been inserted
to meet an CNI desire,

Lha(1),(2),(3),(L) - Ho change.
Lb - No change,
J_I.E -~ No change

S — Added by ICAPS for obvious administrative reasons,

4 L
X1 ; Y m.\.rz-’? .'_/éifz f—?— E‘Jv—:nmeu—u' ICAPS for obvious administrative reasons,
LT -fé—— !

BE
[+5+1 SN 1P @
A cniel, ICAPS

£HIG CLASS =/ PAEE e

JUET e REXT HEY e

G conp /0 ;
BRIG G07 g nwvouass AT
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27 Jansaree 19T

HEHMORANDUM FOR HMR. E]JDY/
GFLTERAL CHAMBRRLIN
ADMIKAL INGLIS
GEN® AL HeDOWALD »

Subject: Implementation of ilwI.A. Directive Hoe T,

1. ‘The attached C.I.G. Directive I:Ihas been issued to
implement ¥.I.4. Directive Mo. 7. It is requasied that sach
agency prepare promptly its own agency directives so that an
attempt can be made, through C.I.G. coordination, to have them
all reach foreign service establishments more or less simultaneously.

2. Your attention is invited to the fact, as stated by the
Director of Contral Intelligence al the 1lth meeting of the
intellijence Advisory Board held 26 November 19k6, that this plan
pertains only to the overt field. Announcemsnt of this fact in
the nttached directive would have required & classification
thereof vhich would have unduly restricted its availability to
agency persomnsl. It is requested, therefore, that this necessary
omission ba rectified by the issuance of agency TOP BECRET direc—
tives to such field psrsonnel as must be apprised of this fact.

3. Henceforth, C.I.G. will hold monthly interagency meetings
of agency collection representatives to discuss the preparation of
possible subsequent C.I.G. Directivas in further implementation of
Helehs Directive No. 7. These meetings will be held the first
wednasday of sach month at 1430 in Room 2178, | |
Building. 245

FOR THT DIMSCTOR OF CRATRAL INTELLIGENCES:

B K. GRIGHT
Colonel, GeS«C.
Deputy Directér:

e i , 251
R o i
PUE o REY anTah), Qﬁ%ﬁ‘? P _ |
onie oo LO . om ,,J',;é.,.,..,. s W.‘:u,..ﬂ», !
Znclosure: P ,;::.._,? ﬁ;. /— |
C.I.0. Directive I I = A Mh_.—':‘::‘!
Distribution:

Central Records (2)
Fxecutive Regisiry
Sscretariat Files
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CRI'TRAL INTELLIGIITCH GROUP

25X1A

. C.I.G., DIRWCTIVI] \
COCRDIM. TION OF COLLICTION ACTIVITTS
Memorandum by the Director of Cecntrnl Intclligence
1. To implemcnt thﬁ overall policics and objectives cstabh-
lishcd by thc Mational Intelligence Authority Tor the interdce-
portmental coordination of collcction cetivitics the following
program is announced:
4o, RESEOUSIRILITITS.
1. There hes been made the following allocation
within broad catcgorics of agoney rcspofsibility for
collcetion in the ficld: ‘
Political Stote Department
~
Cultural . Stote Dervnriment
Sociological State Dep.rtment
Military War Deportment
Neval | Favy Depnrtment
Tconomic ) : Fach cgercy in cccordrnce
with its resgpecctive 4
;- Scicntific) nceds S
2. vIn prewaring reports undcr thicse zllocations, a}ﬁ”{%f
yrcportina agerts will toke full cognizcnce of the ‘ )x’
collntcrel or sccondary nccds of other mgenciecs for 3 ﬁfﬁigﬁxvj

e

W
such informstion. Determirnntion of thesc nceds may 7}muf9&r
bc made by consultation with appropriste collecting

agents or by rcference to pertincnt agency collcetion

dircctives. J/
3. Intelligence informetion and meterial, ro-

gardless of the collector,.shell whercver possible . N

be transmitted immediately to the loenl field ro-

prescntative of the zgeney most concerncd.  However,

the collcector moy also scnd copics to his own =gcney.

Approved For Release 2002/11/20 : CIA-RDP81-00728R000100060028-8
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4. Thers shall be frce and unrestricted inter-
departmental flow of intelligence informetion ang
intelligenge to mect the recognized collateral or
Secondary nced of cach department for intelligence
usually prcparcd or obtained by other dcpartment35
This directive shall be interpreted to apply only
to these dcpartments representsd on the Intelligence
Advisory Board by bcrmanent members.

B. DESTGNATION AND DUTTES OF\THF COORDINA TING OFFICTAL

1+ In all arcas where the Un*tcd States maintains
a forcign scrvice cstablishment, the senior U. S. rc-
presentative will be responsible for the coordination
of all eollection aoctlvities within his area to the
end that the announced intelligence objectives of
the Government as a whole shall be most ¢fficiently
\\; and cxpeditiously accomplished,
| 2. Field collection shall generally follow but
not be limited by the allocated rcsponsibilitics of
the respective departments or agencies. The coor-
dinating authority, in the implementation of the
respective collection brograms, shall take full ad-
vantage of the individual abilities and contacts of
his stafr members.A
3. To implement this pProgram each coordinating
authority shall, wherever practicable and within the
limits of security requirements: ~
(a) Fstablish a central intelligence
file for the use of all authorized bPersonnel.
25X1A (b) Insure that unproductive collection
duplication is avoided; and that the information

obtained is broperly channeled,

CONFIDENT
CIG Dir. _ gl
ase 2002/1M&ndIGERDP81-00728R00010Q060028-8
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(¢) Insurc whencver onc or more of the

departmentsl intcelligence agencies 2re not

9
1
1
]
i1

rcpresented ot o forcign post or whonever the

appropriate pepresentative is unr ble for any

rcogon to carry out his mission, that the re-

porting rcsponsibility is allocitcd to the
cxtent possiblc to other mcmbers of the stolf,

Vhen such delepstion is other than tenporery,

;
i
1
4

thic responsible officcr vill advise the ecgeney
conccrncd through his porcent ngeney of his

action and the rcoson thercfor.

¢  RESFOUSIBILITIES 0¥ COLLFCTING AGITTS.

1. Ficld represcntntives of cagh intclligence
deprrtment or ngeney, vwhother poemnnently cttoched
to thce cstnablishment or on tompor ry duty in the
sree, will he dircceted by their veprriment or ageney
to:

{ ) Coopcrate in the coordinrtion mea-

surcs prescribed by the rcgponsible officer

as set forth in pnrngraph § ohove,

{b) Promptly bfinﬁ to the nttention of
the proper represcntcotives of other dopart-
ments or cgercics any intclligcence informotion
or naterial of conccrn to them. @

(c) Collccet informatidn ond prepore in-
tclligence reports other then within their
own cntecgorics when speeifically directed

by thceir cgeney or by the scnior U. S. re-

prcscntntive. . ) !
(d) Mcke nvoiloble to the scnior U. S.
|
representative o1l collection direcctives ond 5
instructions which nre rcccived from their
deportments., |
2. Nothihg in this dircetive sholl be intcrrretcd
as oauthorizing ony officcr to delay, supprcss, or meke
substantive chunpes in any intclligercc report without

the concurrcnec of the officcr submitting the report.

COUFIDI
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Intellipgence information aud mv.torinl which may hove
no significance to fleld representatives in o single
nrce or which may appear to be at complete voriance
with tre overnll trend moy love grect significonce
and form ~ definitc part of n picturc being developed
by the individuel deportment or by the Central Intclligence
Group. &4ny dissenting opinion or comment:nry will
cither be incorporcted in the report, or submitied
geparately s promptly as possilble.
%.  Subjcet to the limitntions of scourity, ro-
ports will bear the followirg informotion:
(a) Nome of collecetor ¢rnd nome of
reporte .
(b) The CIG indcx number (mbe:.k//
estoblished).
(¢) Locel distribution given the
repoTh,
2. In ordcr Ffurther to mssure the most cffcctive cccom-
“plishment of the notionnl intelligence migsion throush the
avoidance of conflicting or duplicatiné instructions to the
field, agency dircetives implomenting or offccting the nbove

proccdures or policics as well a8 dircetives ossignin

n

2 collce-
tion missions ir t-c unnllocated ficlds of cconomics or scicn-
tific informetion will be coordinstcd with CIG rrior to
issunncc.

B. Any cxisting instructions or dircctives in conflict
with the provisions of this dircetive will be rescindcd or ap-

ropriatcly amended.

25X1A

CONTFIDII TTA : L |
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4. There sbell bo froe end unrestricted inter-
deportmentnl £low of intclligence inform:tion nnd
intclligence to mect the rocopniwed collateral or
gecondary need of crch deportment for intelligenco
usunlly preparced or obtaincd by other deparitnents.
Thig dirvetive slall be interpreted to anply only
to thosc doportments represcnted on the Intellipence
Advigory Board by permancnt nombers.

B, DMIGEATION AUD DUIITS OF T CCORDINATING OFTICTAL.

1., In all arces where the United Stotes maintains
n forcign scrvice cstablishment, the scnior U, S. re-
prescentative will be responsible for the coordin-tion
of all collcection cetivitics within his wren to the
end thut the cnnouncced intclligcncc objcctives of
the Govcrnmcn{ a8 o wholo shv 1l be most cfficicntly
and cxpecditiously nccomplished.

@ . Titldd collcction shall ginerelly Tollow but
not be limitcd by the @llocnted responsibhilities of
thic r;spcotivc dzjﬁrtmcrts‘or agencies.  Tho coorQ
dincting suthority, in the implementotion of the
regpceotive colleetion prograng, gholl tolke full sd-
v ntage of the individu-l =bilitics ~nd contacts.of
his stoff members.

3, To impicménﬁ this prosrum cach coordincting
cuthority shnll, whercver practicable and within the
limifﬂ »f sceurity.rcquircments:

‘ () PFstablish o centrel intcelligenee
filc for the use of 21l cuthorized pcrsonncl.
(b) Insurc to ithc best of his ability
thot the collcetion missions of thc respective

department or zgency rcpresentﬁtives cre being

25X1A

promptly ond adeguatcly accomplished; thot col-

lcetion duplication is avoided; =nd that the

informatiorn obtrined is properly channeled.

CONFIDIYTIAL
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l., To :melement the overgll polu,ivv and objectives cstabllshed

by the National Intelligence Authority for the interdepartmental

coordination of collection activities the following program is announced s

8A. RESPONSIBILITIES.

'
&+ There has been made the Tollowing allocation within

broad categorins of agency responsibility for collection in the

field:
Political State Department
Cultural State Department
Sociological State Department,
Military War Department
Naval Navy Department
Economic ) Each agency in accordance

) with its respective
Scientific) needs
2

Bbs In preparing reports under these allocations, reporting

agents will take full cognizance of the collateral or secondary

needs of other agencies for such information, Determination of

these needs may be made by consultation with appropriate collect—

ing agents or by reference to pertinent agency collection directives,

3
%+ Intelligence information and material, regardless of the

collector,
local

the/field representative of the agency most concerned,

shall wherever possible be transmitted immediately to

However,
the collector may also send copies to his own agency.

_u:lff There shall be free and unrestricted interdepartmental
flow of intelligence information and intelligence to meet the
recognized collateral or secondary need of each department for
ihtelligénce usually prepared or obtained by other departments,
This directive shall be interpreted to apply only to LhOSe

departments represented on the Intelligence Adv:Lsory Board by

 CONFIDENTIAL
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permanent members.

&.&DESI(}I‘YATIOI‘I AND DUTIES OF THE COURDLNATING OFFLCIAL.

a‘. In all areas wfmere the United States maintains a foreigm
service establishment, the senmior U. S. representative will be
responsible for the coordination of all collection activities
within his area to the end that the announced inteiligence
objectives of the Covernment as a whole shall be most efficiently
and expeditiously accomplished.,

}’;’ Field collection shall generally follow but not be
limited by the allocated responsibilities of the respective
departments or agencies. The coordinating authority, in the

inmplementation of the respective collection programsshall take

full advantage of the individual abilities and contacts of his
staff membersa
B‘i To implement this program each coordinating authority
~ shall, wherever practicable and within the limits of security
requirements:
(f) Establish a central intelligence file for the use

of all authorized perscnnel.

(2‘% Insure to the best of his ability that the
collection missions of the respective department or agency
representatives are being promptly and adeguately accomplished;
that collection duplication is avoided; and that the infor-

mation obtained is properly chamneled,

(3Q') Insure whenever one or more of the departmental
intelligence agencies are not represented at a fareign post
or whenever the appropriate representative is unable fox
any reason to cafry out his mission, that the reporting

responsibility is allocated to the extent possible to other

: members of the staff. Uhen such delegation is other than

temporary, the responsible officer will advise the agency

concerned through his parent agency of his action and the

reason therefor. SONEINE BT A
. ¥ 3 )

| . -2-
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C.
Ne RESFONSLLLLLLIES O COLLMCTING ACENTS.
\
g,  Tield representatives of each intellipgence department

or agency, vhether permanently attached to the establishment or
on temporary duty in the area, will be directed by their depart—
ment or agency to:

('5 Cooperate in the coordinabion measures prescribed
by the responsible officer as set forth in paragraph 3 ahove.

(8) Promptly bring to the attention of the proper
representatives of other departments or agencies any intelli=—
gence infarmation or material of concern to theme

(BL) Collect information and prepare intelligence reports
other than.within their own categories when specifically
directed by their agency or by the senior V. S. representa-
tive.

(§) uake available to the senior U. S, representative
all collection directives and instructions which are received
from their departments.
9§. Hothing in this directive shall be interpreted as authoriz-

ing any officer to delay, suppress, or make substantive cihanges in
any intelligence report without the concurrence of the officer sub-
mitting the report. Intelligence information and material which
may have no significance to field represen"oa‘bives in a single area
or which may appear to be at complete variance with the overall
trend may have great significance and form a definite nsrt of a
picture being developed by the individual department or by the
Central Intelligence Group. Any dissenting opinion or comnentary
will either be incorporated in the report, or submitted separately
as promptly as possible.

- i?. Subject to the limitations of security, reports will bear
the .following information:

(;)‘ Name of collector and name of reporter.

{4
(f) The CIG index number (when established).
e

(B) Tocal distribution given the report.

> UONFIDENTIAL
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§e In order further to assure the most effective accomplishment
of the national intellipence mission through the avoidance of conflicting
or duplicating instructions to the field, agency directives implement-
ing or affecting the above procedures or policies as well as directives
assigning collection missions in the unallocated fields of economics
or scientific infommation vill be coordinated with CIG prior to
issuances.

o}

§. Any existing instructions or directives in conflict with
the provisions of this directive will be rescinded or appropriately

amended.

!

23 Jan ¥

Y& »5, W
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